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Accomplishments: 

 RFP released February 19, 2008 

  Pre-bid Conference on February 28 was attended by 27 interested parties 

  Proposals due April 2, 2008 

 Shadow System Analysis completed  

  54 agency systems to be decommissioned 

  69 interfaces to be modified or developed 

 Scope 

  Purchasing, Accounts Payable, Cash Management, GL/Budget Control, Grant and Project  

  Accounting, Asset Management, Data Warehouse and Reporting 

   

  Other Considerations: A/R Billing, Labor Distribution, Inventory, Travel & Expenses, Fleet  

   Management 

 

Current Activities: 

 Evaluation Committee being formed 

 Chart of Accounts workgroup formed 

  Peggy and Annette Witt coordinating 

  Pilot agencies to participate first 

  All agencies to be surveyed 

 Vendor File Consolidation workgroup formed 

 Legislature 

 Organization Structure being completed; key positions being filled 

 

Upcoming Activities 

 Steering Committee to meet March 14, 2008 

 Software demonstrations and Integrator presentations to begin in May, 2008 

 Project team to move to DSOB late summer/early fall  
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